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Webinar Title: Management Of Ugly Inventory - Work is Pending

Registration Fee (including GST):- Rs.99/-

About Webinar Program -
Inventory serves only one economic purpose — ensure that the line, or customer doesn’t starve. It is to

protect the sales. However, having more inventory than what is needed is a waste. Of the three
inventories, Raw Material, Work in process and Finished Goods, which is the most crucial? Which is
manageable? Which reflects our operational practices? These questions need to be understood in the
context of controllability, planning and competitive advantage. This webinar integrates Lean practices
with the inventory and competitive impact.

Webinar Course Coverage:-

Inventory - Money blocked in the system

Three Inventories — Domains of Control and drivers
Planning Cycle and WIP

Process Batches and Transfer Batches

Single Piece Flow — Impact

Competitive Advantage and Inventory

Register to learn:-
e  What can be controlled cannot be endured!
e How Lean methodologies lead to profitability?
e Variability, the mother of all ails

Thanks & Regards

NPC Team

Course conducted by Group/ Regional Directorate Name:- RD - Mumbai

Name & Designation of Course Coordinator: Shri Pritam Ghatak, Dy. Director
Course Coordinator Contact Details: 9004656496



